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Á Ratepayer voted and approved a BIDS 
Scheme    

 

Á  1,5% levy on top of the rates 

 

Á It is a partnership between local 
businesses and town council and other 
agencies 

 

Á All ratepayers in Dundalk contribute to 
BIDS, not just the town centre, shopping 
centres  leisure attractions , industrial  
estates etc  

 

 

 Town Centre Commercial Office , 

Dundalk  



Á TCCM is an independent office  

 

Á Steering Group comprising of 

 Town Councillors -    

 Town Council Executives ï  

 Traders/ Tourism/ Business 

 Parks 

 Chamber of Commerce 

 

ÁThe office is located in the Market   

  Square    

   9.30am - 5.00pm weekdays 

Town Centre Commercial  Office 

Dundalk 



Á TCCM acts as a facilitator - maximising  

   resources for the betterment of the town 

Á  TCCM does not have executive powers  

    it has a limited budget therefore the    

    program of work has to be targeted and  

    focused 

Á  Improve Dundalkôs trading environment &   

give the town that extra edge 

Á Increase footfall into the town & attract the 

right type & mix of investment 

 

 Role of the Office 



75% described the change in the level of their 

business as in decline compared 

to the previous year. 

 

Of those in decline, 33% have declined 

between 20% to 30% and 21% have 

declined 31% or more. 

 

The main issues facing business in relation to 

the cost of conducting business in 

Dundalk 

 

local rates and service charges (62%), parking 

(24%), high rents(24%), customers going 

north/sterling difference (8%) and the lack of 

footfall(4%). 
 

Business Survey 



How Dundalk Town Centre Businesses  Feel 

At The Moment 
 

Á They are suffering badly and they feel very strongly that they are not getting 
value for their rates. Busnesses are constantly being asked for contributions 
for organisations, promotions & events.  

 

Á They see Dundalk town centre resembling a ódoe nutô -  growth on the 
peripherally and a vacuum in the middle. This pattern of development of the 
town can be traced over the last 30 years to the development of the 4 
shopping centres and  the townôs environs are continuing to expand with 
retail parks. The heart of the town has been taken out, there is no centre 
and the main streets are littered with vacant buildings.  

 



Á 3 out of 4 report ógoodô or 

  excellent customer service 

Á 70% from Dundalk 

Á58% shop weekly in Dundalk  

Á 4 out 10 shop in Newry 

Á 40% of survey aged between  

  36 - 55 

Á 29% of survey aged 26 - 35   

 

 

 

Shoppers Survey Highlighted 



Á Free car-parking / reduced cost 

Á Improved presentation of town centre 

Á Variety of stores with big name brands 

Á Lower prices ï show price comparisons     

with the north  

Á Occupancy of currently empty units 

Á Improved traffic management 

Á Pedestrianisation ï shopping is very 

spread out 

Á Discounts /Incentives 

 

ÁParking and the cost of parking is a very 

big issue 

 

 

 

 

 

 

To Make Shopping Locally 

More Attractive 



Signage 
 

 

Å Legible welcome signs on the different 

entrances to the town  

 

 

Å  Simple directional signage for  

   the town centre is required  
 

Á Industrial estates need to be identified and  

properly signposted 

 

Submit signage plan to council for their 

observations and to go through dual process 

 

 

Signage 



Additional Stores in Dundalk 

Á There is a strong belief that the town 

needs a high profile anchor tenant 

which would act as a ódriverô for the town 

and attract significant footfall into the 

centre. It was felt that a high anchor tenant  

In the Clanbrassil St area would have a 

positive impact on the vacant shops on 

that particular street.  

 

ÁMarks & Spencer 8% 

Á TK Maxx 4% 

Á H & M 2% 

Á Debenhams 2 % 

Á Asda 1% 

Á Next 1% 

 

 

 

 

 

 



Shoppers Survey Highlights 

 

 

 

 

 

 

 

Á Dundalk needs to be seen to be open for business, the physical  

   environment  needs to drastically improved  the Market Square  

ÁParking issues need to be urgently addressed , there is plenty of spaces 

whilst cost is an issue it more a question of convenience and the ability to 

stay longer in town 

ÁShoppers want to see better connectivity  between the town , Park St  to 

Church street the retail offer is very spread out, Marshes is isolated from the 

rest of the town 

Á Customers need to receive and be aware of value for money in Dundalk , 

they need a strong anchor tenant and a reason to visit the town centre and 

spend more time there 

ÁTown has to better promoted , accentuating the positive , use of discounts 

& Incentives 

ÁCustomers want to see a diverse range of shops, restaurants, cafes & 

reasons to visit town, ie events, special offers 

 

 



pp 

 The Positive Features of Dundalk Town Centre :   

 

Å There is a resilience and a determination by Dundalk businesses to work hard out to turn the 
town centre around in partnership with the Council. There is great value & choice in the town 
but it needs to be highlighted . 

 

 

Å Long established independent quality retailers in the town in particular 
ladies/gents/children/shoe , the recent opening of quality food stores, quality butchers ,cafes 
& restaurants  - Marshes & leisure & tourist attractions that surround the town. 

 

Å While Dundalk needs vast improvement in a lot of areas the town needs to retain its local 
and unique distinctiveness and revive its long tradition of being a main market town for the 
region 

 

  



Short Term 

 

Á Advertising  & Promotional Campaign   

 
Medium Term 

  

 Public Space Remodelling ï Market Square 

Å  supporting the council on any initiatives to improve public space and to  
make centre of town more accessible and attractive ï bring in good 
practice etc  

  

Å To attract new business into town & tackle vacant shop unit issue 

Á To produce a brochure / pdf email to sell the town centre and to actively 

go out and seek new tenants for the town 

 

 

 

 

Short term & Medium Term Plans 

of TCCM 



Customer Focus 

 
Town Centre v Mall 

Å Cannot put a roof on a town centre but we need to market and promote the town 

centre as if it was a mall , same principles 

Target Market 

Å There is a population 50,000 + Dundalk & environs ( 10 miles) ï 1st Target 

Å There is a population 764,000  one hour commute of Dundalk ( 3rd highest) 

Customer Focus 

Å Need to be Customer focus in everything we do -  not client focus 

Å Need to highlight & accentuate the strengths of the town 

Å Need to brand Dundalk and show the value that there is in the town 

Å A year in the life of Dundalk ï this needs to planned budgeted and promoted 

Á  Reward loyalty with significant savings ïlink it to parking etc 

Å  Encourage repeat visits and spend  & Increase communications with the customer 

Å Market Packages: Target specific groups at different times of the year, special  

Å offers 



Á Shop Dundalk  is a very wothwhile 
initiative and we want to capitalize and 
add value to it ï make it more 
customer focus 

 

Á The TCCM have had very positive 
meetings with Dundalk FC and the 
Shop Dundalk Promotion 

 

Á TCCM will be embracing the Shop 
Dundalk Program and the hundred 
existing members of Shop Dundalk will 
come under the same TCCM banner 

 

Partnership with Shop Dundalk 



 

Marketing & Promotion 
 

 

 
For the purpose of marketing the town, TCCM have a 

decided on a brand name called ñNICE ONEò, which will 

be used by the TCCM office in the delivery of all events 

and services.  The emphasis will be on promoting value, 

service, convenience and variety of the Dundalk 

Shopping experience.  

 

 

 

 

The office has been investigating ways of 

 adding value to the Dundalk shopping  

experience, incentivising the shopper  

and rewarding loyalty.  
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DUNDALK GIFT CARD 
 The first town in Ireland ! 

 

Last Month the office  launched a Dundalk 

NICE ONE Gift Card for Christmas, which 

will be aimed at employers as well as 

shoppers to purchase the Card as a 

Christmas gift.   

 

Therefore the Nice One Gift Card ensures 

that all monies generated through the card 

will stay in Dundalk.  

 

The office has entered a joint venture with 

Zapa Technologies. ( 200k) The technology 

through a Tag (sticker that can be placed on 

a phone /card) that allows the retailer to 

attract, retain and reward the customer. This 

technology is first  being applied to the Gift 

Card. 

.  

 

 

 

 

 



Discount Card 
Important Elements for the Card 
 

ÁPoint of sale display for shops 

Á Advertising campaign 

Á Banners, shutters, billboards 

Á Using media partners 



A  Possible Year in the Life of Nice One 
Retail focused events at numerous locations 

 

Á Roll out of Nice One Tag to retailers with parking incentive January 
2010 

Á Love is in the Air Shopping Event February 

Á Fleadh on the Streets St. Patrickôs Weekend 

Á Spring into Summer Charity Fashion Show Easter  

Á Family Fun Day May Bank Holiday 

Á Summer Solstice Shops open late 

Á Open Air Concert at Racecourse July 

Á Dundalk Show  

Á Family Fun Day August Bank Holiday 

Á Dundalk Goes World Cup Crazy Each street supports a different country 
leading up to the world cup. ie big screen in town, window displays, food, etcé 

Á Age Friendly Day with rural transport scheme and country market 

Á Ladies Makeover Night with fashion stylist and make up artist 

Á Hallowôeen Fancy Dress Parade Parade & fireworks in Market Square  

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 







Dundalk Event Guide 

Á The TCCM office  has  launched a 

   simple event guide - 

   on a  fortnightly basis  

Á Keep it simple in terms of  

  gathering the information and  

  identifying the Smart way of  

  distributing and displaying the  

  information around the town.  

 


